URL: www.straitstimes.com

About The Straits Times Online

The Straits Times (ST) Online is the website of Singapore’s largest daily.
It’s a hybrid website that offers both free and paid content - where

commodity news is free access and proprietary news available upon

subscription.

Front page (top)

Coverage of the day's
latest news, in a column
of nine stories with clear
time stamp
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Front page (bottom)

The actual edition of the

Full coverage of the day's
- 4 day’s newspaper in soft copy

latest news for subscribers
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An online poll featuring
talking points from news
stories to encourage user
participation

Gives users access to other
SPH websites as well as
contact/customer service links

Statement of Purpose

Financial Success

The ST model allows us to aggressively compete for advertising revenue
and sponsorships, yet at the same time bundle our online, mobile and
print subscriptions. This strategy made 2012 a watershed year — online
operations became profitable for the first time.

More important, it had no impact on our newspaper revenue.

Increasing Reach

Our total (web and mobile) reach is just over 2 million people each
month (Singapore’s population is about 5 million).



On both web and mobile, we offer Breaking News, a subscription

service which comprises print stories, an electronic newspaper and an

e-reader for laptop users who can download and read our content
offline.
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Cathay chief's turn
to be in the limelight

£ HIS success story
Founds like ane that
could be celebrated in
a movie and screened
at a Cathay cinema.

Singdollar hits 14-
year high against
ringgit

THE Singapore dollar rose to a 14-
year high against the Malaysian
ringgit yesterday, as imvestors
sought safe havens amid the
turbulence in the global econamy.

Tougher for PRs to

sublet tlats

PERMANENT residents who want
to sublet their HDB flats will now
find it harder to do sa. Under
revised rules that kicked in
yesterday, only PRs who have not
sublat their flat befors will now be
allowed ta da this.

18 owners lose flats
after illegal
subletting

EIGHTEEM owners lost their flats
last year after the HDB caught
them blatantly infringing"
sublatting rules

KL-S'pore venture set to launch
Marina project
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Blogger apologises
for post on Woftles
‘Wu case

BLOGGER Alex Au has

apologised for
contempt of court for

Student's complaint:
09.95% mark too low

: SYDNEY - & student in
&ustralia, Ms Sarah
Wang Hui Xin, has

been widely mocked after she
scored 99.95 per cent for her final
high school exams, then appealed
against her result because it was
not 100 per cent.

1
“ alleging that plastic
e 11 surgeon Woffles Wu
received special treatment before
the Singapare courts in a recent
case,

PM urges India to get
closer to Asean,
prosper together

MNEW DELHI - Prime
Minister Lee Hsien
" Loong hopes India will

partner Asean to forge
2l deeper economic ties
across Asia. He believes that is a
way for India and the region to
prosper together,

Foreign investors

face challenges
SINGAPORE business space
provider Ascendas has been in
India for 18 years but still worries
about policies changing,
gaovernance requirements and the
lack of infrastructure,

PM Lee's India post

on Facebook

WISITING India at PM Manmohan
Singh's invitation. My last visit was
seven years ago, when PM Singh
and I signed the Comprehensive
Economic Cooperation Agreerment
(CECA). It was a major step
forward in our economic
cooperation, but sinee then the
world has meved an. The need for
us to wark more dosely -
bilaterally and within Asean - is
greater than ever,

STORY ’

S'pore to help set up
Delhi's own 'ITE

centre’

MEW DELHI - Singapare will help
the Delhi state government set up
a training centre modelled after
the Institute of Technical
Education (ITE).
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He trades army for
school at ripe old age

FRESH to the teaching
profession at the age
*% 0f 55, Mr Peter Koh's
ﬁ response to those
who say his career
switch came too late is this: Better
late than never.

Tunnelling begins on

Downtown Line 8
TUNMELLING wark for the third
stage of the Downtown Line
kicked off yesterday at the site of
the future Mattar station

Temasek in talks to
buy stake in KL

developer

TEMASEK Holdings is in initial talks
to buy & stake in 3 major
Malaysian property developer
behind a multibillion-dallar
residential and commercial project
in Johor Baru,

SECTION Y



Our use of Facebook and Twitter has also cemented ST as a major news
source on the two most dominant social media platforms, with over
150,000 followers on Twitter and 55,000 ‘Likes’ on Facebook. Our top
referral of traffic is no longer Google — Facebook has overtaken the
search engine to become our number one source of upstream traffic.
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Breaking News

ST employs a "across four-online platforms at once" policy when it
comes to breaking news.

When a big news story breaks, or there's a key announcement, a line or
two is sent via SMS (short message system) to our subscribers,
published on our website (straitstimes.com) and posted on Facebook
and Twitter.

When a story with more details is ready within minutes and refreshed
on our website, the URL link is promoted again as another post on
Facebook and Twitter.
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J B EREAKING: City Harvest Church founder Kong Hee arrested by
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Event

In December 2011, Singapore experienced its largest breakdown in its
commuter rail, the MRT. It occurred on a major line during the peak
hours when people were leaving the office. Hundreds of thousands of
commuters were affected.

We immediately mobilised the reporting muscle of the ST - print
reporters hit the ground, while the online team scoured the digital field.

Based on our strong connection with the public, through our citizen
journalists site Stomp, we immediately received hundreds of pictures
and some videos of the breakdown, either what was happen in the train
stations, from people being evacuated in the tunnels to those trapped
inside the trains.



Combining information we gathered from Twitter, Facebook, our citizen
journalists and reporters on the ground, we were able to produce a
compelling and engaging package of real-time news, pictures and
videos.

With the huge among of content we gathered, we were able to follow-
up on the train breakdown with consistent high quality coverage on all
our platforms - print, online, mobile.

On the web, we have a microsite, The Big Story, that covers the train
breakdowns from day one, throughout the investigations, to the various
inquiries. All the while utilising the best of what the web can offer
through photos, videos, citizen journalists and social media.
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COIreport: SMRT admits there's
room for improvement

Quick Ligks MRT |NQU|RY

MRT inquiry report on
December breakdowns out

The Gommittee of Inquiry (GO into two massive MRT
Facebook secal plugin breakdowns which took place on Dec 15 and 17 last year has
submitted its findings in a 358-page report to Transport Minister
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In & statement on Wednesday evening, rail operator

Editorial coverage
(latest to oldest)

that there was raam for

improvement in its maintenance and monitoring regime as well as

work processes

recommendations in

COI submits extensive list of
recommendations
The Commitiee made an extensive list of

several areas, including

incident management, and improving maintenance regime and

regulatory framevork

| disruptions
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COI submits its report on train

A highly anticipated report by the Committee of
Inquiry (COI) that probed twa major train disruptions

last year was submitted o Transport Minister Lui Tuck Yew on

Tuesday

LTAand SMRT pledge to cut down

.| ontrain faults

The Land Transport Authority (LT4) and SMRT
pledged yesterday to reduce the number of trains
pulled out of senice due to faults by 30 per cent next year.

Vore Stories

MRT breakdown COI: 6 revelations about MRT system
MRT breakdown COT: Collapsed third rail unexpected, says
SMRT

MRT breakdown COI: SMRT ‘unaware' of vibration's impact
MRT breakdown COT: Witness offers contradictory evidence
MRT breakdown COT: More emergency drills planned

MRT breakdown COI: Experts match remedies to causes
MRT breakdown COI; Experts fine-tune ways to fix flaws
MRT breakdown COT: No engineers supervised rail checks
MRT breakdown COI: SMRT to refocus on its engineers

Rail operator SMRT ‘did not skimp on budget'

Saw Phaik Hwa at €OI hearing on Thursday

MRT breakdown COT: ‘Weaknesses in incident management
plan’

MRT Breakdown COL: New SMRT team to update commuters
MRT breakdown COI: Queries on pre-service rail checks
SMRT to spend about $900 million to tackle MRT woes

MRT breakdown COT: Inspection done only after second

disruption

No power, but air-conditioning was 'still working'

Battle lines drawn as lawyers make opening statements at MRT
inquiry
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MRT breakdown COI: Shedding light on a rail mystery

MRT breakdown COL: Day of unanswered questions

MRT breakdown COL: SMRT chooses safety over reliability
SMRT more proactive in replacing rail parts: Lui

MRT breakdown COL: Stiffer fines for MRT breaches

Hairline cracks: SMRT says rails safe but it'll do more checks
Overseas experts give their take on Dec rail breakdowns

New signs to guide commuters at stations

SMRT technicians describe how repair and maintenance is done
MRT breakdown COI: Free train rides being considered
Ex-CEO defends maintenarice regime at SMRT

MRT breakdown COL: Heated exchange over evacuation

More measures to help comrmuters in rail breakdown

New signalling system to allow trains to run at full speed in
'reverse'

Work under way to make MRT system mors reliable

MRT breakdown COT: Collector shoes failed to detach as
expected

LTA teams up with SMRT to investigate recent train disruptions
MRT breakdown COI: Passengers pitched in to help woman
How will SMRT, LTA split the $900 million bill?

MRT breakdown COT: Drivers working on Dec 17 were not
briefed on earlier incident

COT hearings info 2011 MRT breakdowns begin
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The story continues ...

The Results

Over 60 million pages views and 2.24 million unique in the month of
December. The number has since grown — it is now over 80 million page
views*,

* Figure as of July 11, 2012.



